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“For the past three years we have chos‘l‘AKING ITTO
THE STREETS as the beneﬁéiéry of our Annual Golf *
Benefit Tourney. :

Toget?er with our
employees, friends
and generous
sponsors, we've raised
over $60,000! These
funds allowed TAKING -
IT TO THE STREETS to purchase a custom mo
kitchen, which they’'ll use to support first respou‘ders,

disaster victims and the homeless in our community.
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2019 reflected another milestone
anniversary for First Federal Bank of
Kansas City, our 85th year as a community
based, mutually owned financial
institution focused on helping our
customers build better financial futures.

In late 2018, the board and senior
management of the bank determined that
the current business plan needed to be
re-examined to see what changes were
necessary due to the changing operating
environment facing banks nationwide.
Because of this decision to challenge

our current mode of operation, 2019 can
best be described as a year of refocus and
implementation of change for the bank.

Numerous strategies were identified and
implemented in 2019, with a focus on
improving the bank'’s operation, both short
term as well as long term. The primary
initiatives included the restructuring of
the bank'’ staff and managerial positions,
implementation of the Upstart consumer
loan program, a branch review of our
locations which identified opportunities
for improvement, and an increased focus
on our mortgage banking profitability. In
addition, strategies to continue to improve
our net interest margin and continuing
emphasis on operating efficiencies at all
levels of the bank were positioned, which
will support stronger earnings in the
future.

[ am pleased to once again report that
First Federal Bank continues to reflect
one of the strongest capital positions of
any financial institution in the Midwest,
and the bank’s asset portfolio continues
to reflect a high level of asset quality with
extremely low delinquency trends.
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The bank’s mission, vision and values are
reflective of our mutual form of ownership
and continue to define who we are and our
strong focus on helping individuals and
families build better financial futures. In
addition, I am proud to report that in fiscal
2019, the bank contributed approximately
() 000 to select non- profit organizations
who we are proud to support, and also
recognizing that we have over $600,000 in
contributions over the past five years.

The heart and success of First Federal
Bank is reflective of our staff, and the
ongoing commitment they make each day
to serve our customers. Their dedication
to service makes First Federal Bank one of
the greatest places to work, and bank.

My sincere thanks and gratltude to each
member of our staff, our board of directors,
and you, our customers, for placing your
trust in First Federal Bank.

Best wishes,
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Better.

Together




