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Focused on the American Dream

From Clarence Zugelter, Chairman of the Board

Our Vision for 2014 and Beyond.
There is an old saying that “time stands still for no one” and
I believe that all of us in not only our personal lives, but our
business pursuits, can attest to this saying.
From the standpoint of First Federal Bank and the financial
industry in general, there has been, and continues to be, a
great deal of change impacting the way we do business.

Our mission at First Federal remains helping customers
build savings and buy homes
Reading the headlines about change in the mortgage industry
can be confusing even for “seasoned” experts. The only constant
virtually everyone agrees on is that changes are indeed coming.
Clarence Zugelter, CEO of First Federal Bank, said, “In my 45
years in banking, I don’t recall a time that has experienced as
much change in real estate lending as right now.” Zugelter went
on to say “First Federal Bank sees many of these changes as
providing opportunities for the bank to continue to grow and
expand upon its mission of helping
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Next April, First Federal Bank will
celebrate its 80th Anniversary,
which is a historic milestone for any
company. During those 80 years,

The use of technology is changing the way we deliver financial
services, and it’s changing the way you, our customers, prefer
to do business. When we address the element of change
within First Federal Bank, we focus on what is best for our
customers, both now and in the future.
Since our new 2014 fiscal year began on Oct. 1st, our focus
has been on not only what is happening in our local markets,
but also nationwide, and the potential impact that can have on
First Federal Bank. Since we are a mutual institution, we have
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our bank has weathered a number of economic cycles and
regulatory changes. Through it all, the bank has remained
financially strong and true to its mission of helping families
achieve their goals of home ownership.
During the fiscal year ending September 30, 2013, the bank
originated nearly 1,700 residential mortgages, an 81% increase
over the prior fiscal year.
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At a time when many financial institutions are looking at reducing
their commitment to mortgage
lending, our commitment to
helping customers achieve the
Increase in mortgages originated
American Dream has never
during Fiscal 2013 vs. Fiscal 2012
been stronger!

81%

Over the past twelve months, ten new mortgage loan officers
joined the bank to help it better serve homebuyers both locally and
nationally. J.R. Buckner, President of First Federal Bank, said, “We
are continuing to aggressively pursue new talent to capitalize on
the many opportunities this real estate market is providing.”
The bank is a mutual savings bank, which means there are no
stockholders and no one individual or family owns the bank. First
Federal Bank is owned by the customers it serves.
Because of this, the bank focuses on helping customers achieve
their long-term financial goals as opposed to short term returns

for shareholders. This has led the bank to develop a range of
mortgage
solutions
that few home lenders
can match.
The options available
to customers include
government-backed
options, such as FHA
and VA loans.
You’ll find unique mortgage options at

First Federal has also
First Federal, like our Construction Plus loan
developed unique loan
solutions for customers who are interested in building new homes,
or buying homes that need improvements prior to moving in.
To learn more about First Federal Bank mortgage solutions, visit
our website today at www.ffbkc.com/mortgage.
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the ability of taking a much longer planning
perspective into consideration, when
compared to other financial institutions.
In addition, with our exceptionally strong
capital position of over three times the
amount of capital required by Federal
regulation, we have the ability of positioning
the Bank for sound, long-term growth and
implementing new products and services
that will better serve you. We are very excited
and positive about the future.
In recapping our 2013 fiscal year, it was a
very good year for the Bank, largely due
to our mortgage lending activity, strong
asset quality and our outstanding deposit
customers.
With our dual focus of local lending and
national lending, we originated and closed a
record level of approximately $365 million
in residential mortgage loans. This record
level of activity was driven in large part by
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low interest rates, which prompted many
homeowners to refinance existing mortgages.

the retail growth we are projecting in future
years.

Going forward, we are experiencing a shift
away from refinancing towards home
purchase-based activity. You have probably
seen articles in the local press that home
sales - and home prices - are increasing in the
metropolitan area.

I am pleased to announce that at our
September Board Meeting, J. R. Buckner
was elected President of First Federal Bank
and also a Director. J. R. has been serving
as the Bank’s Executive Vice President, and
I am personally pleased to have J. R. directly
involved in the future leadership of the Bank.

Interest rates are still at very favorable levels,
and the Federal Reserve recently commented
that they don’t anticipate increasing rates for
some time.
Our retail banking center operation was
very busy during the year, focusing on
increasing our checking and savings accounts,
maintaining our CD base, and providing a
high level of customer service to you. Late
in fiscal 2013, Vision 2020, our new retail
banking initiative, was implemented. Vision
2020 will serve our retail customers’ current
and future financial needs and also provide

In closing, I want to thank all of our First
Federal Bank Associates who work so
diligently to deliver a high level of service to
each of you, our customers. We begin our
new fiscal year with great energy, strength,
and a desire to serve you, our wonderful and
loyal customers.

Clarence I. Zugelter
Chairman of the Board & CEO

Q & A | Enhancing Your Online Banking Experience
New and improved FirstFed Online Banking coming Nov. 6th, 2013
Will I still log in the same way?
Yes, but you will only enter your Sign-On ID on the login page. You
will enter your password on the next page once your ID has been
validated. We’ve made this change to make Online Banking even more
secure for you.
What are the new features of FirstFed Online Banking?
The first thing you will notice about Online Banking is a new, easierto-read design that allows you to find the account information you
need more quickly.
Another new feature is the Account Alerts system, which you can set
up to notify you by email when certain account activity occurs. You
can set an alert to notify you when a specific check clears, when your
account balance hits a certain dollar level and more! Notifications are
sent throughout the day, but they are not “in real-time.” For up-to-theminute account information, log in to FirstFed Online Banking.
There are also new built-in tools, like a handy calculator and calendar
that make balancing your accounts and planning your bill payments
fast and easy.

Improved Online Banking Starts Nov. 6th, 2013!
Will I need to change my login and Bill Pay information?
No, your current login details, security questions and online bill
payment data will be securely transferred into the new system.
How can I learn more about the upgrades?
Visit www.ffbkc.com/upgrade to learn more about this exciting
upgrade, or call our Customer Service Team at (816) 245-4225. You
can also email us at InternetBankingQuestions@ffbkc.com today.

Dan Waters Achievement
First Federal honors Vicki Konomos with its highest employee award
Named for a well-respected employee who was loved by everyone
at First Federal, the Dan Waters Achievement Award is the highest
honor that is bestowed by the bank.
“In order to be eligible for the award, an employee must be
nominated by a co-worker and have exhibited customer service
that truly goes above-and-beyond the bank’s high expectations,”
said Clarence Zugelter, Chairman of the Board and CEO.
In April, 2013, First Federal Bank was honored to present the Dan
Waters Achievement Award to Vicki Konomos, Assistant Vice
President, Banking Center Operations & Sales Manager.
Vicki has been with First Federal Bank since 1998 and has more
than 30 years’ experience helping customers become more
financially successful in the Kansas City area.

In April, 2013, Vicki Konomos received First Federal Bank’s
Dan Waters Achievement Award for her commitment to
providing excellent service to her customers and co-workers.

“Vicki is an outstanding example of the legacy Dan Waters
established at our institution,” said Zugelter.
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Spread the Word.
Our mission is helping you,
your friends and family become
more financially successful.
Here’s a Top 10 List of Reasons
why the people you care about
should bank with us:
1. We are a Mutual Bank, owned by
our customers!
2. We offer StartFresh Checking®
if you need a second chance
at opening an account.

News@First is a publication of
First Federal Bank, F.S.B.
For more information about
our banking services, please
visit the banking center
nearest you, or call:
(816) 241-7800
www.FFBKC.com

3. Our mission is helping your family
become more financially successful.
4. First Federal Bank has three times
the capital level to be considered
“well-capitalized” by bank regulators.
5. We are based right here in Kansas
City, Missouri.
6. Our Personal Bankers will guide
you through 8 Steps to Greater
Financial Success.
7. We’ve been helping families in 		
Greater Kansas City since 1934.
8. Banking with us helps local families
buy homes.
9. We have the best home loan options
in-town!
10.We’re ready to help you buy your
first home, last home and every
home in-between!

New ATMs at all
Banking Centers
A new ATM is coming soon to the First
Federal Banking Center nearest you!
By the end of October, we will have
replaced all of our ATMs with new models
that feature larger and brighter displays,
greater electronic security and a new
“no-envelope” check depositing system.
To deposit checks at any of our new
ATMs, simply insert them into the ATM
and it will total your deposit for you. It
will also print images of your checks on
your receipt for easy record-keeping! (The
new ATMs cannot accept cash deposits.)
ATMs are being installed at each First Federal
location during October, 2013.
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We are installing new ATMs
at all banking centers this Fall!
Visit your local banking center today for more
details about our ATM upgrades!

